we help you help others

2026/27 Annual Community Grants
Guidelines

1. Overview

The Northern Rivers Community Foundation (NRCF) Annual Community Grants Program
supports community-led projects that strengthen communities across the Northern Rivers.

For more than 20 years, our Community Grants Program has connected local generosity with
local solutions, distributing funds to grassroots organisations and community groups working to
create positive change.

The program is funded through distributions from NRCF's charitable funds, together with
donations from individuals, families, businesses and philanthropic partners who believe in the
power of local communities.

Whether you're delivering a new community program, improving local facilities or strengthening
your organisation's capacity, we encourage you to explore whether this funding opportunity is
right for you.

2. Key Dates
Activity Date

Grant writing workshops 18-27 August 2026

Applications open Monday 31 August 2026

Applications close Sunday 20 September 2026

Assessment October 2026

Applicants notified Early November 2026

Grant Giving Event Thursday 26 November 2026

Projects may commence From 31 December 2026

Final report due Within 30 days of project completion (maximum project

duration 13 months)

3. Determining Eligibility
To be eligible for an NRCF grant, the applicant must:

1. Be one of the eligible entity types listed in 3.1
2. Have annual gross revenue of less than $5 million (or an exemption)
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3. Be based in the 7 LGAs of the Northern Rivers (Kyogle, Lismore, Richmond Valley,

Clarence Valley, Ballina, Byron and Tweed) or be working with a local partner who have
provided a letter of support.

4. Be implementing a project that is aligned with NRCF’s charitable purpose and has a

clear public benefit (see 3.2).

Note: You do not need to have DGR-1 tax status to apply for a grant from NRCF.

3.1 Eligible Entities

The following organisations are eligible to apply for a grant from NRCF:

Entity Type

Registering Body or Requirement

Charities and Not for Profit
Organisations

Australian Charities and Not for Profits
Commission (ACNC)

Incorporated Associations

Listed on the NSW Fair Trading Incorporated
Associations Register

Indigenous Corporations

Office for the Registration of Indigenous Corporations
(ORIC)

Crown Land Managers (including
Community Halls and Commons)

Department of Crown Lands (for Crown Land
Managers) or Local Government Act (for s355
Committees)

Unincorporated Entities

Unincorporated entities such as networks,
alliances and working groups must have:

e afunctioning committee

e a constitution or similar document

e abankaccountinthe name of the
organisation/group with a minimum of two
signatories or an exemption.

Other

In some cases, local branches of an organisation
incorporated under a stand-alone act of
Parliament (such as Scouts, CWA or Regional
Development Australia) are eligible.

3.2 Eligible projects

To be eligible, your project must:

v provide a clear public benefit

have a recognised charitable purpose
align with one of the grant streams

be completed by 31 December 2027.

AN

NRCF grants support projects that advance NRCF’s charitable purposes by strengthening social
and public welfare, supporting equitable and resilient communities, addressing disadvantage,
and where relevant protecting and enhancing the natural environment of the Northern Rivers
region. Funded projects must demonstrate a clear community benefit and alighment with
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NRCF’s mission and charitable objectives. NRCF supports projects across a broad range of
community priorities including:

e Artsand culture e Health and wellbeing

¢ Community wellbeing e Housing and homelessness
e Disability inclusion e Multiculturalinclusion

e Disaster preparedness and recovery e Seniors

e Education and lifelong learning ¢ Women and girls

e Environment and conservation e Young people

e First Nations communities

Sporting clubs, social groups, community halls or professional/trade groups are eligible to apply
for projects that have a clear charitable purpose, e.g. to help people who are socially isolated,
disadvantaged, excluded or similar cohorts. Activities that are purely social or sporting in nature
(e.g. the purchase of sporting equipment or basic maintenance) are not considered charitable
without further justification.

3.3 Ineligible Projects and Expenditure

The following projects or expenditure items are not eligible for this program:

% Projects that do not have a charitable purpose

x  Projects that primarily have a private benefit, including fees/salaries for Directors or
improvements to privately owned land or assets.

x Engaging in or promoting activities that are unlawful or against public policy (including
unauthorised protest or direct action).

% Promoting or opposing a political party or a candidate for political office.

x  Promoting a particular religion or only available to people belonging to a particular
religious group.

x Capital works that do not have the necessary development approval or approval from
the owner at the time of application.

¥ |Individuals and organisations seeking funding for medical expenses, scholarships
and/or personal hardship grants.

4. Choosing a Grant Stream

The 2026/2027 Annual Community Grants Round has two streams. Organisations can only
submit one application in total.

4.1 Local Impact Grants (up to $15,000)

Local Impact Grants support organisations wishing to implement small projects that:
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e deliver activities, events, programs and services that support positive social and
environmental change in the Northern Rivers; or

e build the capacity of organisations to deliver outcomes (e.g. staff training, project
management support)

Local Impact projects may include the purchase of assets, however organisations whose main
objective is to purchase assets, or infrastructure should apply for the Community Infrastructure
Fund (see below).

4.2 Community Infrastructure Fund (up to $15,000)

The Community Infrastructure Fund supports the purchase of assets and other infrastructure to
enable more connected and inclusive regional communities.

Examples of eligible purchase include but are not limited to the purchase, repair or
maintenance of:

e Machinery (e.g. lawn mowers)

e Playgrounds and play equipment

e Computers and IT equipment

e Upgrades and renovations to existing buildings
e Technical equipment (radios, transmitters etc.)
e Furniture

e \Vehicles and trailers

Applicants must demonstrate how their purchase will enable more connected and inclusive
regional communities. Examples include infrastructure that:

e Improves safety (e.g. an undercover area or fencing)

e Improves access and inclusion (e.g. a wheelchair ramp or accessible bathroom)

e Enables more effective and efficient operations (e.g. the purchase of computers,
software and office equipment).

e Supports an organisation to establish a sustainable income stream or deliver core
operations (e.g. commercial kitchen equipment)

5. Preparing Your Application

Applications can be made in our online grant portal Foundant, which is accessible on our
website. No paper applications will be accepted. No late applications will be accepted.

5.1 Using Artificial Intelligence

Applicants are welcome to use Al in drafting their application; however, it is not expected. Itis
the responsibility of applicants to check grammar and facts prior to submission.

5.2 Uploading Documents

The application field includes an opportunity to upload documents if required. All documents
must be merged into a single file. This may include quotes (if required) and letters of support.
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Support letters are only compulsory for applicants from outside the Northern Rivers who are
working with a local partner. Uploading a large number of generic support letters or irrelevant
documents (strategic plans, news articles awards etc.) is not encouraged and will not
advantage your application.

5.3 Seeking Feedback Prior to Submission

The NRCF Grants Team can provide brief and constructive feedback on your grant application
prior to it being submitted. Requests for feedback close to the deadline may be decline so
please enquire early to avoid disappointment.

6. Preparing Your Budget
6.1 Overhead Costs’ (Local Impact Stream Only)

NRCF ascribes to the principle of “Pay What it Takes”, which recognises that not-for-profit
organisations incur legitimate costs to deliver quality projects. These may include governance,
insurance, financial management, communications, technology, office expenses and project
management.

For the Local Impact Grant Stream only, applicants may include a single
Administration/Overheads line item of up to 30% of the total grant request in their application.
This should incorporate all administrative/overhead costs which should not appear elsewhere in
the budget. A list of recognised administrative costs is included at Annex A.

Applicants should provide a brief justification for the amount/type of administration/overheads
you are included in your budget (in the “Budget Notes” field). Administration costs are assessed
as part of the overall value for money of your application and will not disadvantage applicants
where appropriately explained.

6.2 Contingency

Reasonable contingency should be incorporated into individual line items where appropriate. A
stand alone “contingency” line item (i.e. expressed as a percentage of the total budget) is not
allowed.

6.3 Co-Contributions

NRCF generally expects projects to demonstrate some contribution from the applicant
organisation or community.

This may include:
¢ volunteertime
e donated materials
e in-kind support

e other confirmed funding.

1 Also known as core costs, indirect costs, administrative costs etc.
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6.4 Quotes/Cost Estimates

Applicants must submit a quote or cost estimate (e.g. link to a website where the item will be
purchased) for any items over $1000. NRCF encourage applicants to purchase from local
suppliers to support the local economy.

7. How Applications Are Assessed

NRCF engages Evaluation Panels comprising of diverse and experienced community members
and NRCF Board/Committee members to assess and determine applications. NRCF Staff are
not involved in the evaluation process (beyond providing secretariat services to the panel).

Applications are assessed and scored against five criteria.

1. Demonstrates Need: The application clearly demonstrates evidence of the need for the
project in the community, preferably with localised data (e.g. statistics or administrative
data)

2. Demonstrates Outcomes: This project demonstrates clear, relevant and achievable
outcomes that fulfil the identified need.

3. Demonstrates Value for Money: Is NRCF achieving value for money by supporting this
project, as determined by comparing the project's activities, outputs and outcomes with
the budget allocated?

4. Demonstrates Organisational Capacity: Does the applicant organisation demonstrate
capacity to deliver the project (e.g. in terms of prior expertise, relationships etc.)?

5. Demonstrates Project Sustainability: Will the project contribute to the organisation’s
overall sustainability and/or does the project include a pathway towards ongoing
sustainability.

Assessment scores are only a guide, and final decisions are made following based on

deliberation by the Panel and may take into account other factors such as project location and
beneficiary group (to ensure equity and diversity).

8. Successful Applicants
e Successful grant applicants will be advised in early November 2026

e We will partner with you through a Grant Funding Agreement. This will cover key details
including use of grant funds and reporting requirements.

e Successful applicants should attend a grant giving event on Thursday 26" November
2026 to celebrate you and acknowledge our donors.

e Your project will be completed by 31 December 2027, we will be in touch throughout the
project and love hearing updates.
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9. Need Help?
Our Grants Team is here to help.

If you're unsure about your eligibility, your budget or your project idea, please contact us before
submitting your application.

Phone: 0499 862 886
Email: grants@nrcf.org.au

Office hours: Monday to Thursday.
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Annex A-Agreed definition of administrative/indirect costs
Administrative salaries

¢ Management and administrative staff salaries not directly related to the project the grant is being
sought for (e.g. leadership, human resources, accounting, marketing and communications staff,
business management roles).

o Employee benefits (health insurance, retirement contributions).

Office, operating & utilities costs
e Rentormortgage payments.
o Utilities e.g. electricity, water, cooling, heating.
o Wastedisposal and recycling services.
e Permitsand licences.
e Membership dues and subscriptions.
e Contingency funds for unexpected expenses.
e Office supplies and equipment.
e  Furniture and fixtures.
o Travelbetween locations.

Information communication technology

e Internetand phone services.

e Software licences and subscriptions.
¢ Website hosting and maintenance.

e [Tsupportand maintenance.

Financial and risk management

e Accounting and bookkeeping services.

e Financialauditfees.

e Banking fees and charges.

e Insurance (liability, property, worker's compensation, cyber).

Human resources

e Recruitment and hiring costs.

e  Staff training and development.
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e Employee recognition programs.

Professional services

e Legal, tax, accounting, and other advice.
e Consulting services e.g. monitoring, evaluation and learning, etc.
o Professional development memberships.

Facilities maintenance

e Cleaning and janitorial services.

Building repairs and maintenance.

Security services.

Marketing & communications:
o Advertising and promotional materials.

o Publicrelations.

Fundraising expenses.

Transportation and travel (non-project)

e Localtransportation (mileage, parking).
e Travelexpenses (airfare, accommodation, meals).

Depreciation & amortisation

e Depreciation of fixed assets (e.g., buildings, equipment).

o Amortisation of intangible assets (e.g., patents, licences).
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